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The most important and fortunate happening in 107^ f'^r this
City was the hiring of James A. McSweeney as City Manager. In the
nine months he has been with us, much progress has been made, par-
ticularly in building the foundation for the establishment of this
form of govel'nment i"rom which we all should greatly benefit. I,
for one, think the Iftnger he is with us, the more enthusiastic his
support will he.
We have a right tf^ be proud of our coi^peration with the
parochial schools, both as to our dual enrollment and the fact
that we are the only citaraUnity to prr^vide free non-religious text
books to all our children.
Our program of providing legal counsel for the police in the
form of a prosecutor ff*r our more serious criminal complaints has
at least helped to balance the scales of justice which have been,
tipped too far on the side of the criminal.
Best of all, exclusive of the schmls, we have reduced expend-
itures in spite of a fiscal year with fifty-four weeks. You will
recall that last January I fought hard for more substantial
reduction ^f expenditures but was over-ruled by the Council. I
accept their decision with regret, but am thankful that we were
able to hold the overall increase in the tax rate to sixty cents.
On the negative side, we lost, through no fault of our own,
Stevens Mill. To date, no replacement has been found. A great
deal of work has been done by many people, including the members
of the Industrial Coordinating Committee, headed by Judge Cushing,
the officers of Franklin Developments, Inc., and most valuable of
1.
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all, our City Manager, who on occasion, has spent as much as
fifty percent of his time as our industrial agent. Unfortunately,
unemployment is rampant throughout the land. We are competing
with almost every other city in the country. Franklin has much
to offer and eventually our joint efforts will bear fruit. If
there are any who think they can help solve this problem, let
them come forward. If actvially you have nothing to offer, do not
make our jobs more difficult by impatient and thoughtless critism
of those who are doing their best. Negotiations in this field
must be confidential, so the public knows little of what is being
done.
In the present year we must develop the programs started in
Seventy. There will be no help from State or Federal Government.
Congress adjourned after taking care of the SST, Cambodia, Vietnam
and Israel, They had no time for the aged, general practice
doctor, or the protection of our mills from imports. In New
Hampshire, they are opposed to all new taxes, but apparently don't
give a damn how high property taxes go.
With this situation, we must face the obvious fact that
school budgets have to stop going up. Guns and butter are difficult,
but guns, butter and constantly expanding school budgets are the
road to municipal bankruptcy, Some schools have had to close for
lack of funds; many bond issues have been turned down by the voters.
For their own good, our schools must retrench c:c face disaster.
The New Hampshire tax structure makes our position more precarious
than that in other states. With a diminishing school population
and substantial economic distress in our community, it is my hope
that this year's council will be financially more conservative
2.

than that of last year.
We remain one of the few, If not the only, New Hampshire
City without zoning. This is a handicap in attracting new indus-
try as it marks us as non-progressive. Again, there are many
Federal funds available only to those communities that have
zoning. The best of these is low rent housing for the aged. We
stand out as the only New Hampsh:.::e city without this service to
our senior citizens. Before the year is done, it is my hope that
we will have established this necessary ordinance.
We face hard times, for just how long no one knows, but we
can easily survive if only we are willing to admit they exist
and take appropriate steps to counteract them. Let us here
resolve to unite in sharing the burden equally and striving to
make our City as always, the most desirable in New Hampshire.
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Office of the City Manager
1972 GEIMERAL REPORT
LOCAL GOVERNMENT - Ia/HERE IS THE HELP?
TO THE HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL AND CITIZENS OF
THE CITY OF FRANKLIN:
In December, 1971, I had the opportunity to speak before the
Junior Women's Club of Franklin^ This group, probably one of the most
active and involved new groups, warranted an up-to-date approach to
local government and the role that it is playing. The following article
sums up some of the general points that were discussed. The ideas in
the following article were inspired by a story that appeared in the
October, 1970, issue of Western City Magazine,
Where does local government stand in the wake of new State and
Federal Programs and the regulatory controls that are placed on the
community? It appears that local government is "fighting for it's life",
perhaps in a losing battle. Leading the parade in problem areas is the
fact that the constant flow of Federal Programs that are available to
local communities are designed and are only workable for larger Metro-
politan area, with little thought of the small community — these pro-
grams restricted and restrained by archaic legislation and structure.
The form of representation closest to the people continues to get ADVICE
but little ASSISTANCE from those in Washington and CRITICISM but little
envolvement from many people at home.
Being in such a quandary dictates that a strong fight must be made
on the city's behalf. A good number of our citizens feel that govern-
ment in our nation is unstable. The best approach to the problem is
to make local government workable. Most of the problems that upset the
7.

1972 GENERAL REPORT (CONT'D)
people are local: police-fire protection, education, zoning and orderly-
planning. At the same time, people all over the country and locally
are rejecting taxes - tax issues - affecting the operation of local
government. With this problem facing each community, local officials
plead for a share in the State and Federal tax dollar and the higher
governments respond with Federal and State Programs.
"If local government could get adequate authority to raise their
own revenue, they could free themselves very quickly from the mani-
pulation by the States and there is every reason to think that they
would. They are close to the every-day problems and, thus, close to
the people. Local officials everywhere cooperate every day on
many problems | one suspects that, if they were united, local govern-
ments might even reorganize themselves into functional and func-
tioning bodies. Some such reorganization would be worth trying,
Vfithout it, every Federal Program i.^ill probably be waste, or worse,
and the decay of authority of all government will continue." (1)
The time has come for someone to take to task those who are out-
spoken on city taxation.
Do you really know how high City property taxes are for a single-
family home owner? In 1971; the assessed value of approximately 1,700
family homes in Franklin (including lots) was approximately $22,000,000,
Total valuation of the City is approximately $3^5000,000 and by subtract-
ing $1^,000,000 for Commercial, Industrial and other non-residential
taxable properties we arrive at the current assessed value of family homes
of $22,000,000. The average assessed value of a family home in Franklin
(1) Western City Magazine, October, 1970
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is therefore, 22,000,000 i- 1,700 = $12,900.
Utilizing the 1971 tax rate of $39. ^0, the average home owner in
Franklin would pay $508.26 to the City, If you have four in the family,
then the cost for each member was $127.06 for a full year of City ser-
vices. For a family of three the cost would be $169.^2 per person; for
a family of two $25*+. 13; for a family of six $8^.7^-. Can this be con-
sidered too high? Is this too much to pay for the services you receive,
and which the individual could not provide for himself?
Compute the value of these services for yourself and your family —
education-police & fire protection-street maintenance and repair-snow
removal-street lights-garbage pickup and disposal-parks and recreation-
many others. Do you sincerely believe that your bill is high for these
services? Would it be feasible to provide these services for yourself?
Do you want your city to stop providing these services? Then what ?
On any number of occasions people have requested from the City
Council and this office, better streets and sidewalks, additional street
lighting, additional street plowing, more police enforcement, additional
recreational programs. Unfortunately, to provide these additional ser-
vices there is a price tag attached. In their own right, these are, as
they should be, the responsibility of our Local government I
FOUNDATION OF OUR NATION
"Local government-home rule - is the very foundation of ''-ur nation.
Are you ready to give it up — let it go for lack of support? We
are all keenly aware of the larger and larger "bite" that the
Federal government, particularly, takes from us each succeeding
year. The more the Federal and State governments take, the less
9.
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is available to sustain local government. The, perhaps, natural,
and certainly the easiest, reaction is for local government to say,
"We must cut our local taxes because taxes, as a whole, are too
high," But, this is to surrender. This is the first step towards
the eventual emasculation and death of local government. For every
time the local government does not perform, the Federal government
says, "See; you could not do this job, so, therefore, the Federal
government must take over this function.", and up go the Federal
taxes again. A truly vicious circle. (2)
The classic example of this is the local government attempting to
provide sufficient funds to operate the city services in a proper manner.
Your elected officials approach you to try to find out if this is some-
thing you can afford. You don't have the money in your pocket, so you
say "No". I don't believe that anyone seriously feels that all city
services will be stopped. But there is no money to finance this operation
locally, so the Federal and State governments move in as they have done
and are doing and take over more and more of the financing of municipal
operations. When this happens, don't forget control of financing means
more control of municipal operations.
In overall city operation, you may pick any example. Would you
enjoy waiting for the State or Federal government to fix your street?
Your City, let alone your street, would be amongst the thousands on a
never-ending waiting list.
For what purpose do we have local government? Is it your feeling
that the State or Federal government could and/or would perform municipal
services for you at a lesser cost? Perhaps the effort expended in
fighting local government might better be directed to the State and
(2) Ibid, page 2 XO.
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Federal levels. An indication to our Federal and State legislatures that
we are willing and capable to take care of our own local responsibilities
if they leave us sufficient funds allowing us to perform our local duties,
Local municipalities must be allowed to complete .he purposes for
which they were intended. If they do not, if we do not, then local
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1972 BUDGET MESSAGE
TO TH£ HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL AND CITIZENS OF THE
CITY OF FRANKLIN:
The Anuual Report for 1971 and the Budget for 1972 of the City of
Franklin, as required by section 19, of the City Charter is submitted here-
witho This report represents a detailed picture of the financial trans-
actions from 1969 to 1971 and the projected expenses for 1972.
^he format of this year's Budget is similar to that of last year. The
intent being to give everyone a complete picture of the financial trans-
actions that have occured over the past several years. Each department is
presented separately with the expenses broken down into individual line
items. In some departments, it has been broken down further, into divisions
using the line item procedure. This process helps us to control expend-
itures .
The Report consists of three sections:
The First Section (Pages 1-83) contains information relative to various
Boards ^ Commissions, the Budget breakdown, consisting of anticipated
revenues and expenses and the Budget Summary. It outlines the different
departments as to expenses and their operating budget for 1972. This
Section also includes the Water Department account and audit. The Mayor's
message and Manager's remarks, Highlights of 1971 and Goals for 1972 are
also included in this Section.
Section "B" (Pages 1-13) contains the Superintendent's reports, reports
of the School Nurse, Cash Receipts and Disbursements reports and other
School information for 1971 and 1972.
12.
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Section "C" contains the Municipal Calendar for 1972 and part of 1973.
This calendar will be helpful to our citizens and employees in noting
important dates relative to the operation of the City. Important telephone
numbers are listed in this Section also.
The following Budget is presented to you after sincere consideration of
every request in respect to the projected revenues and funds for the coming
year. In many cases, it has been necessary to choose the minimum needs
over the more expensive goals. We must not lose sight of these goals
realizing that they will have to be funded at some time in the future.
By way of explanation, I would like to go into some detail in explaining
various parts of the 1972 operating budget.
Budget Summary: The general City sub-total for 1972 is approximately
$57,600 more than was expended in 1971. This figure, for clarification,
does reflect a 1971 appropriation of $752,626 or a budget figure of
$48,900 more appropriated for 1972 over 1971, After applying projected
revenues and surplus, the general City total and Capital Improvements in
dollars to be raised by taxes is $324,533. The School Budget, after
applying projected revenues and surplus, reflects an amount of $1,267,104
to be raised by taxes for the year 1972. These two figures (General City
sub-total and Schools) give us the total dollar to be raised by taxes for
1972 -- $1,591,637. This is a total budgetary increase for municipal
government and schools of $244,000 over that of last year which will amount
to approximately $6.00 more on the tax rate. These calculations can be
found in detail on Page 31.
Estimated Revenues; These are monies that are received by the City for






1972 BUDGET M£SSAGE (CONT'D)
other general revenues including the Business Profits Tax. Revenues for
1971 were up by $120,000 from 1970: This increase ^vas due primarily to the
Business Profits Tax, Sweepstakes, liquidation of bond balances, etc. It
is anticipated that revenues for 1972 will be down by approximately $98,000.
This is attributed to loss of Dual Enrolment revenues from the State, lower
Sxveepstakes return to the City, salary increases for the District Court,
decrease in interest received on bonds. The full breakdown of estimated
revenues on a cash basis is on Page 26.
General Government and Debt Service: The accounts in this division
(Pages 27 and 28) reflect some substantial changes over 1971. They are as
follows:
Fixed Charges & Debt Service: The increase of some $16,800 reflects
another anticipated increase in the County Tax of some $5,000 plus an amount
of $6,900 for retirement. A like amount for retirement was appropriated in
1971 and placed in escrow until a plan could be implemented. Other line
items in this area were reduced considerably. Example (Tax Anticipation
Loan interest--FC-2 account). A complete breakdown of these costs for 1969
through budget year 1972 can be found on Pages 33-36.
Manager: The actual budget expenses for 1971 were $20,735. $2,000 was
applied to this account from the Water Department. The same is being done
for 1972. This dccount covers the Manager's salary, office expenses, travel
and 70,^ of the Accountant's salary. The Council, this year, granted the
Manager a 'b% salary increase. The complete budget is found on Page 44.
Planning & Zoning: The Planning Board budget, on Page 44, is about the
same cs 1971. The Zoning portion of the Planning budget is a new item.
Although the revenues to be received from building permits are not actually
applied to the Zoning budget, they are applied to the General City over-all
1^,
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Budget with the intention of reducing the amount to be raised by taxes.
This income is reflected in the Business licenses and fees column of Esti-
mated Revenues on Page 26. The line items for Zftning indicate that the
majority of the budget will go for part-time salaries (Building Inspector
and secretarial work). This budget can be found on Page 44.
Public Safety i<. Welfare: The Welfare budget reflects an increase of
approximately $3,600 over the 1971 expenditures. It is anticipated that we
.vill have an increase in the Child Care and Old Age Assistance accounts.
The Salary item appears to be up considerably. However, the raise in salary
was put into effect in 1971 and charged to the Pay Increase account. As in
the case with other departments, whenever a salary raise was granted, it was
charged directly to the Pay Increase account and did not reflect directly
in the Salary account.
The Fire & Police Departments budgets under Public Safety S. IVelfare have
increased by over $16,000. Over $9,000 (57;^^) of this increase can be
attributed to much-needed salary adjustments. The remaining portion of the
increase is due to the purchase of a new Police cruiser, a used vehicle for
the Fire department cruiser, new self-contained fire masks and the fire
whistle. The complete Fire department budget and report may be found on
Pages 58-60. The Police department budget and report is on Pages 62-63.
Public Works: The line item budget consisting of 13 Divisions can be
found on Pages 64-67 with a complete summary on Page 28. This department,
under the supervision of the Superintendent, is charged with the full main-
tenance of streets, sidewalks, servers, signs and other areas necessary for
the convenience and safety of the traveling and using public. The depart-
ment manpower, at average strength consists of:
15.
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Superintendent l-Part-time Clerk 1-Dump Tender
Foreman i-Janitor 6-Heavy &> Light Equip. Op.
2 Mechanics 2-Refuse Truck Oper. 3-Laborers
From the above it is clejr to see that only about 9 or 10 men on an
average are available to repair, reconstruct and maintain many miles of
roads, sidewalks, sewer lines and innumerable Public Works chores that face
the department on a year-round basis.
1971 marked the first year in which the department worked under a strict
line item budget. It proved successful. The only area where we experienced
difficulty in controlling costs was in the Snow Removal budget. Cost here,
obviously, is dependent on the intensity of the winter. For instance,
several times in 1971 and already in 1972, the Council has had to make up-
ward adjustments in the Snow Removal appropriation to covery necessary cost.
Parks 6. Recreation: The full departmental operational breakdown is
shown on Page 30. The divisions are covered on Pages 68-71. The budget
expenses for 1972 are down by approximately $2,000 from actual 1971 expenses
Also, we have stabilized the costs in the Parks ii Recreation department. The
major factor for this reduction is that we are using some of the Odell Fund
money to apply to the operation and maintenance of Odell Park. Our emphasis
in Parks & Recreation this year will be to upgrade our present programs so
that every citizen of Franklin can, hopefully, be better served by our
facilities. Again, our line item budget in this department, as in others,
is working extremely well in controlling our cost factors. Vi/ith the con-









Again in our budgetary program this year is included the Capital
Improvement Program. This portion of the tax rate, in theory, should
be considered as separate from the general operating expenses.
The Program provides for the development of the City's needs other
than fixed expenses. The charts following show when and how the money
is to be expended as authorized by City Council action. The Program,
as far as the chart is concerned, is exactly the same as that shown in
1971. Keep in mind that the 1971 Program has been completed in as far
as was possible. Some projects started in 1971 will be completed in
the year 1972. The chart itself indicates the actual Programs completed
in 1971. in a little more detail, the following indicates some of the
1971 projects;
The City Hall auditorium was converted to Council Chambers and
Municipal Court Room.
The demolition of the old coal trestle st?_rted in 1971 will be
completed in 1972.
The old fire station on ^A^est Bow Street was completely razed.
Police Department communications was up-graded with completion
scheduled for 1972.
The addition of five fire boxes throughout the City and the con-
tinuation of this program for 1972.
New sewer lines installed in several portions of the City.
Several pieces of much-needed equipment was purchased for the
Highway Department, following through with the idea of replacing
the wornout equipment. This program will continue for the next
several years.
The street lighting program was extended and updated in various
parts of the City.
Our extensive street resurfacing program was continued, adding
another six miles of resurfaced streets into the program. This
program will continue for many years to come.
By the year 1973 it will be necessary to re-draft our total picture
of the Capital Improvement Program and extend our projects to the year
1978. Here again, the basic purpose is to attempt to average out our
costs on an annual basis in order that some equalization in costs of
our capital projects can be spred out on an equitable basis rather
than to have large sums of money expended in any one given year. In
1971 we expended approximately s''p555000 on the tax rate for Capital Im-
provements and this year we will be expending about $62,000,
It is well to note that our total Capital Improvement expenditures is
considerably more than the $62,000 referred to above. By utilizing
other sources, such as. State revenues, bonds. Federal programs, and
existing Capital Reserve Funds, we actually are able to accomplish more
than just the tax levy would allow. The goal of the Capital Improvement
Program is to use all the funds that are available to the best advantage
of the City.
It can be determined, with the continued implementation of the Capital
Improvement Program, that progress can be made in an orderly & planned
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COMPARATIVE TAX RATE AND VALUATION IN DOLLARS
YEAR

TOTAL MUNICIPAL EXPENSES PROJECTED TO THE 1972 BUDGET

ESTIMATED REVENUES -- CASH BASIS
ACTUAL BUDGET
DESCRIPTION 1971 1972
Interest & Dividend Taxes $ 13,286.00 $ 13,300
Savings Bank Tax 7,603.53 7,600
Meals & Rooms Tax 32,310.98 32,400
Flood Control Lands 4,300.97 4,300
Yield Tax Sources 1,075.57 1,100
Interest Received 20,145,78 16,600
Business Licenses & Fees 7,501.41 8,500
Dog Licenses 1,699.76 1,800
Motor Vehicle Permits 66,135.54 67,000
Rent of Town Property 500.00 500
District Court 12,120.29 8,300
National Bank Stock Taxes 1,664.00 1,700
Residents Tax 19,321.50 19,400
Surplus 13,000.00 15,000
Gasoline Tax Refund 17,364.99 34,730
Business Profits Tax 329,063.36 345,517
Schools 215,472.69 121,630
TOTAL GENERAL FUND REVENUE $762,566.37 699,377
lESS: Gas tax refund applied
to Appro, 3^,730






SUMMARY OF ANTICIPATED EXPENDITURES
GENERAL GOVERT^TMENT AND DEBT SERVICE














































5. Dues & Subscriptions
6. Repairs & Maintenance
7. Equipment


















































































* These include Community Center salaries
*
















ACTUAL ACTUAL ACTUAL BUDGET
FIXED CHARGES 1969 1970 1971 1972















25. Tax Ref . Interest
TOTAL

























MUNICIPAL DEBT --- CITY OF FRANKLIN, N. H.
D£CEMB£R 31, 1971
(2) Sewer Bonds :
Sewer Bonds November 1968, 4.30 percent interest
payable November 1, and May 1. Principal payable




(3) Fire Station Bonds :
Fire Station Bonds June 1, 1970, 6.5 percent
interest payable June 1 and December 1. Principal
payable $15,000 June 1, 1971/1983 inclusive and




Total Municipal Bonds 300,000
YEARLY MATURITY ON PRINCIPAL OF MUNICIPAL BONDS
Bonds Outstanding Bonds retired
Year Beginning of the Year During Year
















MUNICIPAL DEBT --- (CONT'D)
(4) Water System Improvement & Equipment Bonds :
Water System Impirovement & Equipment Bonds Sept. 1
1964, 3.10 percent interest payable Sept. and March.
Principal payable $20,000 Sept. 1, 1965/1966,
$15,000 Sept. 1, 1967/1974 inclusive.
Amount issued $160,000
Ahnount retired 115,000
Now outstanding $ 45,000
(5) Water System Improvement Loan Bonds ;
Water System Improvement Loan Bonds February 1, 1964,
3.00 percent interest payable August and February,
Principal payable $15,000 February 1, 1965/1970
inclusive and $10,000 February 1, 1971/1979 inclusive.
Amount issued $180,000
Amount retired 100,000
Amount outstanding $ 80,000
(6) Water Extension Bonds :
Water Extension Bonds November 1, 1969, 6.10 percent
interest payable May and Nov. Principal payable
$10,000 Nov. 1, 1970/1979 inclusive and $5,000


















YEARLY MATURITY ON PRINCIPAL OF WATER BONDS
Bonds Outstanding






























All Water Bonds Paid Out of Water Revenues
38.

MUNICIPAL DEBT --- (CO'JT'D)
Bessie Rovell School Bonds








School Addition Loan Bonds ;
School Addition Loan Bonds Aug. 1, 1962, 3.30 percent
interest payable Feb. and Aug. Principal payable






Paul Smith School Bonds s
Paul Smith School Bonds July 1, I968, ^.70 percent
interest payable Jan. and July. Principal payable
$35,000 July 1, 1969/1982 inclusive and $30,000
July 1, 1983/1988 inclusive.
Amount issued $670,000.
Amount retired 10*5.000 .
Now outstanding
TOTAL SCHOOL BONDS







































































Odell Park Cottage Demand Note 1935, ^.0 percent
interest annually. Principal payable on demand.
Now outstanding $ ^,000.
(11) Notes ;
Odell Memorial Arch Demand Note 193 5, ^.0 percent
interest annually. Principal payable on demand.
Now outstanding $ l+,000.
TOTAL MUNICIPAL NOTES $ 8,000,
^0.

SUMMARY OF TOTAL DEBTS TO BE PF.TIRED IN 1972
(2) November 1 Sewer Construction Bonds
of 1968
(3) June 1 Fire Station BoncSs of 1970
(h) September 1 Water Bonds of 196^
*
(5) February 1 Water System Improvement
Loan Bonds of 196>+ *
(6) ^'/ater Extension Bonds of 1969
*
(7) September 1 School Bonds of 1957
**
(8) August 1 School Loan Bonds of 1962
**
(9) July 1 School Bonds of 1968
**
TOTAL TO BE PAID IN 1972
(10) Odell Park Cottage Demand Note of
1935
(11) Odell Memorial Arch Demand Note of
1935
TOTAL BOWDS AND NOTES TO BE PAID
I^ 1972 $132,000 $6^,80^
* Principal and Interest Paid by Water Department Revenue








1971 SUMMARY im/ENTQKY OF VALUATION
1970 Assessed Valuation $35,292,900.






1971 Assessed Valuation $35,797,200.






Valuation Increase over 1970 '^Ch^'^OO,
H.B. #1 Reimbursement to Franklin 330,297.
Exemptions^ h - Blind lf,000„
157 - Elderly 709,950.
$ 713,950. Based on Valuation















Balance at Franklin National Bank 12/31/70 $ 984.81
Balance at Franklin Savings Bank 12/31/70 1,316.53
Balance at Franklin Library 12/31/70 25.25
G. G. G. Fund 970.78
Mildred Peaslee Memorial Fund 448.20
Receipts ;
City Appropriation 4,249.78
Interest from Trust Funds 2,880.54
Fines, lost & damaged books 858.83
Books sold 433.63
Non-resident fees 75.00









Supplies & Equipment 8. Postage
Copier











Balance at Franklin National Bank 12/31/71
Balance at Franklin Savings Bank 12/31/71
Balance at Franklin Library 12/31/71
Balance G. G. G. Fund





























Report of the Director
for 1971
1971 has been a very busy year for the Franklin Library though
unfortunately the activities that have occupied us have not been of the
kind which could be reflected in the traditional method of evaluating
service-the circulation of books. With the broadening scope of library
service to include delivery service to shut-ins, use of audio-visual
materials, service to special groups such as the Senior Citizens, Head-
start, and the visually handicapped, libraries have for some time f
el^
.
the need of new "measuring sticks" to evaluate the library's contribution
to the community. To date no such "measuring sticks" have been devised;
after all, how does one measure the importance to the occupant of a_
nursing home to whom books are delivered, the importance to the business
man who may telephone the library to ascertain a needed fact, or to the
individual who has not been able to complete his education who is enabled
through the library to continue the acquisition of knowledge throughout
his lifetime?
While quiet days and even weeks alternate with busy ones, we were
interested to note on the afternoon of March 8 that all seats but one
were occupied in the adult reading room, and a large proportion of the
chairs in the childred's room were also occupied.
Two successful programs instituted in 1970 were resumed during the
summer of 1971 again with gratifying results. 398 books were circulated
at the four parks, the books being delivered once a week m a station
wagon loaned by Benson Auto Co.; arrangements for the vehicle and drivers
were made by Douglas Dicey of the Recreation Department, and Mrs. Hanley
of the library staff selected and distributed the books.
The Summer Reading Program again proved popular beyond expectations
with over 50 enrolled. On September second a party was held on the
library lawn for all enrollees, with the children invited to come m
costume. The Mayor, Mrs. Edwin Dwyer, and Mrs. Hanley acted as Judges,
and Mrs. Lawrence and Mrs, Dwyer helped serve refreshments furnished by
the Staff and Friends of the Library.
The Library always welcomes visits from school classes and special
groups, and this year has been visited by Mr. Graustein's 5th grade which
was studying the solar system, material on which was especially selected
and displayed for them, Mrs, Lawrence's Cub Scouts, a group from Paul
Smith School to examine and borrow books of poetry, St. Mary's seventh
grade, Headstart, and, on several occasions, Mrs. Elsass's High School
debate class which came to do reserch with books and Periodicals.
Changes In Staff which should be noted resulted from the retirement
in March of Miss Eunice Hawkins after more than sixteen years of service
to the citizens of Franklin. Unfortunately the budget did not allow for
a full time replacement for Miss Hawkins, but Mrs, Michael Baker of
Tilton was selected to work on a part time basis and was assigned the
Children's Room as her special province, a Children's Librarian having
been a long-time dream for the library. Regretfully, Mrs, Baker found
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that family comitments prevented her fulfilling her duties at the library,
and Mrs. Charles Burke was selected to replace her on a schedule of 30
hours a woeki Mrs. Burke's work has been eminently satisfactory.
High on the list of tangible improvements to be reported are the
new front doors of glass. These have been received by the majority of
the public with approval, as making the building more inviting both from
the outside and the inside. With the elimination of the book return
slot in the door a book return box became imperative, and this has been
welcomed by those who in the past found that the slot in the door would
not admit an oversize book.
A copier, purchased with State Aid money, has proved extremely
popular with the public as well as a great convenience for the library.
Also purchased with State Aid was a record player and two cordless head-
sets. Our young people have enjoyed the opportunity this affords to
listen to some of the records in the library's increasing collection,
and we anticipate increased use with the purchase of more recordings
which may have special appeal for young adults.
With the advent of the Statewide Card on July 1, 1970 the State
Library requested all participating libraries to keep careful count of
the number of Statewide Cards issued and the number of books circulated
on Statewide Cards issued by other libraries. It is of interest to ob-
serve that for the year July 1, 1970 to June 30, 1971 Franklin stood
third in number of books circulated, having issued 2,1^0 books to Man-
chester's 2,376. However, Franklin issued only 22 Statewide Cards as
against a high count by one small library of I3I. This would indicate
that not only is Franklin serving satisfactorily the majority of its
readers who do not feel the need of turning to other libraries, but that
its neighbors are making heavy use of Franklin's status as a Service
Center.
The continued interest and support of the Friends of the Library
is hereby enthusiastically acknowledged. At the time of the making of
the budget they turned to with a will, and apparently communicated to
the City Council the concern of Franklin citizens for an adequate budget,
resulting in the restoration of $2,000 which was applied to the two basic
requirements— staff and books. The Friends also gave another evergreen
to add to the row between the City Hall and the Library and gave material
assistance in making the Staff Room more attractive.
There have been many fine gifts of books from various individuals.
These are used In several ways; first they are considered for the library
collection if not duplicates and if condition and content warrant; if
duplicates they are either used to replace shabby copies or placed in the
summer book sale the proceeds of which go into the fund for microfilming.
Finally, we would like to express our appreciation for the coopera-
tion of the news media which has given us generous and valuable publicity,
and also the cooperation which we have received from the heads of the
Recreation and the Public Works Departments, and the Police Department,
h8.
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The assistance which we have received from them has been invaluable in




FRANKLIN VISITING NURSE ASSOCIATION
ANTRAL REPORT — 1970-1971
The activities and programs of the Franklin Visiting Nurse Associa-
tion have continued to progress and change in 1970. Home Health Agency
administration and services are constantly being studied, augmented, and
revised. To meet the needs of community health and to continue meaningful
services, constant evaluation and re-evaluation within this agency must
be continued.
The agency office moved to new quarters in September. From the base-
ment of City Hall to the second floor of Goss Wing was a big step. But
more Important than the physical relocation was the excitement and enthu-
siasm generating the development of community health center. Starting
with two core agencies, the Franklin Visiting Nurse Association and the
Twin Rivers Mental Health Association, we have worked toward the establish-
ment of such a community facility. The community is ready - the agency
is ready. Since September the response to problems and projects that
would benefit from multiple agency and department considerations has
been most gratifying. The Fire, Police, City and State Welfare depart-
ment personnel are to be commended for their co-operative efforts. The
school health department nurses, the Community Action Program director
and the hospital nursing staff have worked with our staff to provide
better care and activities within our health programs. Mr. Kertland and
Mr. McSweency have assisted us with budget problems and grant requests.
Many individuals have also given unselfishly of their time and efforts
to assist this agency to become a recognized leader for home health care
in New Hampshire. The past four months have been a good beginning. We
are on the right track. We have the support, potential physical plant,
and an excellent basic staff. With careful planning and work, this
association can develop needed and requested services for the betterment
of overall health within our community.
History of City Appropriations;
The following amounts have been received from the city of Franklin
support during the past decade?
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1970.,. .................... ..S3, 280.00
1969...,.,.. 3,280.00
1968 3^280.00
1967 .. 3 280.00
1966.,...,........c.. 2,500.00





This year, this agency has requested $6,560.00 from the city.
Your




We have been most fortunate with time donated from
community members.
There have been fifty-two women serving in various capacities
this year.
Each of the five clinics was staffed by three volunteer R.N.
s and six
non-professionals. The major fund-raising activity, our annual
rummage
sale, was staffed with more than twenty workers. Eleven
organizations
and eighteen individuals worked hard to complete a united
Christmas etlort
for the needy children and adults in the community.
This fall, the newly formed Junior Woman's Club has taken an
active
interest in the service projects of this agency. We anticipate
more
participation from this club, and expansion and improvement of
volunteer
projects. Plans are currently being discussed with this group
to estab-
lish an infant clothing center to be jointly used by the maternity
nursing staff and the Visiting nurse.
Administration and Staff
We are acutely aware of the fact that this agency has passed the
now
out-dated era of a single nurse, demand service program. Since the ad-
vent of federal programs in 1966 this agency has expanded rapidly.
We
have become a business. And we are big business. Our administration,
bookkeeping, and audit procedures have been drastically changed to comply
with managerial and financial efficiencies.
In December we applied for a Federal Grant for $^,500 for the antici-
pated debt for agency operation. Two thousand dollars will be forth-
coming in January 1971. This request was necessitated by the re-mter-
pretation of the Medicare law in July, 1970. Our agency has been severely
affected by this restrictive policy.
The staff is composed of five members. The full-time nurse adminis-
trator (Mrs. Doreen Schroder) was employed for a five day week until
July. Since this time she has been, and is currently working a four day
week of approximately 30 hours.
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There are two part-time nurses. The part-time nurse in Franklin
(Mrs. Sue Doherty) is on call for professional home care as the work load
demands. She also covers the agency during vacation periods, sick leave,
and other emergencies. An approximate average cf her time is iM- hours
per week.
A second part-time nurse is employed in Salisbury. On April 1, 1970?
Mrs. Harlean Merkes was employed to cover the needs of that town as speci-
fied in the contractual agreement with Salisbury and this agency. Her
average week of employment is approximately 6 hours.
A physical therapist (Mrs= Puleo) is under contract to this agency.
She makes home visits for evaluation and treatment as requested by the
physician.
The business staff consists of one part-time worker. After consul-
tations with our accountant and the fiscal intermediary, Mrs. Roberta
Webster was elevated in position from secretary to office manager. This
change in title was discussed and duly voted at the December Board meeting.
This title change was effected due to the current job description and
duties performed. She is responsible for the bookkeeping, payroll, tax
preparations, billings, filings, secretarial duties, agency purchasing,
and non-professional administration. Since 1968, her work load has
necessarily expanded due to the increased patient load; the addition of
part-time professional staff; and the participation of this agency in
state and federal programs. The office manager works as the office needs
demand. Her average weekly hours are 20,
Two cut-backs in professional staff were required this year. July
saw a cut-back of one day for the nurse-administrator. In December it
was necessary to shorten the work day from ^:30 p.m. to 3O0 P.M. Hope-
fully, increased finances in 1971 will allow the professional staff to
return to the normal work day.
The Board
This fall the Board accepted with regret the resignations of Mrs.
Foster Blue and Mrs. Edward Briggs. The interim Board members appointed
were Mrs. Roger Pouliot and Mrs. Herman Donegan. As your president, it
has been my good fortune to have the active support and assistance of
knowledgeable and co-operative Board members. This has contributed to a
fruitful and worthwhile year in my term of office.
Grants and Grants in Kind
We have successfully obtained assistance from the Melinda Tobey
Trust in the amount of $150.00 toward the reconstruction of the second
floor laboratory for a waiting room. The anticipated cost will be $500.00,
Further funds will be requested in 1971 for completion of this project,
J. P. Stevens donated 22 yards of bonded wool fabric for drapes.




FRANKLIN VISITING _NUR§E_^SgOCIAT ION (CONT'D)
Office furniture was donated by the Franklin Fire Department and Mr.
and Mrs, Raymond Crowley. A scenic print was donated by Mr. and Mrs.
Rodney Griffin III.
Capital Improvement s_ and ^ Purchases
From the special savings account the following purchases were made:
February $100.00 adding machine
December 80.00 office combination windows
Agency Recertification
Mrs. Betty Noyes and Rosemary Hawkins visited this agency twice for
our recertification under Medicare. The June evaluation was followed by
an October visit. At this time, all minor deficiencies had been correct-
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FRANKLIN VISITING WURSE ASSOCIATION
AmiUAL REPORT 1971
The activities and programs of the Franklin Visiting Nurse Associa-
tion have continued to progress and change in 1971. Home Health Agency
Administration and services are constantly being studied, evaluated and
revised. To meet the needs of community health, and to continue meaning-
ful services, frequent evaluation and re-evaluation is ongoing within
the agency. The Professional Advisory Committee determines medical
policy and guidelines. The members of this committee ares Dr. Roland
Beaudry; Mrs. Martha Gilchrist; Mrs. Evelyn Cole; Mrs. Gail Winkley;
and Dr. lAfinnifred Chase, Chairman.
The Board, the agency's policy body, has given active support and
assistance to provide a home health service of quality for our citizens.
Board members have given unselfishly of their time and efforts to be-
come knowledgeable and effective leaders in relevant areas of health care.
With the concern and cooperation of the Board, expansion of programs
has been realized. The Board accepted with regret the resignation of
Mrs. Mary Sawyer. The interim member appointed was Miss Dorothea Lovejoy
of Salisbury. The Board is composed of the following members:
Mrs. Donald Winkley, President
Mrs. Roland Beaudry, Vice President
Mrs. John Barry, Secretary









The staff is composed of six members. The full time nurse-adminis-
trator, Mrs. Evelyn Cole, was hired in November to replace Mrs. Doreen
Schroder who resigned. She is currently working a five-day week of 322"
hours. There are two part-time nurses. The part-time nurse in Franklin,
Mrs. Sue Doherty, is on call for professional home care as the work
load demands. She also covers the agency during vacation periods, sick
leave, and other emergencies. An approximation of her time is 1^ hours
per week. A second part-time nurse is employed in Salisbury, She
covers the need of that town as specified in the contractual agreement
with Salisbury and this agency. Her average week of employment is appro-
ximately six hours. A physical therapist, Mrs. Beatrice Elliott, is
under contract to this agency. She makes home visits for evaluation
and treatment as requested by the physician. Miss Pamela Burgess, a
social worker, is under contract to the agency on an as needed basis.
She also works in the Franklin Regional Hospital. The office manager,
Mrs. Roberta Webster, works a 22" day week for this agency. The balance





FRAMKLIN VISITING NURSE ASSOCIATION - ANTOAL REPORT 1971 (CONT'D)
Outstanding volunteer service has been willingly given by the
members of the Franklin Junior Woman's Club. These young women have
serviced the- immunization clinics and the Well-Child Conference = They
have taken an active role in the Christmas projects, and their genuine
interest to improve the health and welfare of our Franklin citizens.
This club established, and is maintaining, an infant clothes closet
that is jointly used by the maternity nursing staff and the visiting
nurse.
The agency has been housed in the Franklin Regional Hospital
complex for a full year. Mr. Kertland and the hospital staff are to
be commended for the help and assistance given to improve health care
and activities.
During the first quarter of 1971, a Federal grant of $2,000 was
received to assist with agency operational costs, V/e were fortunate
in July to obtain a grant of $1,200 from the State Department of Maternal
and Child Health to establish a Well-Child Conference. Our city appro-
priation of $6,560.00 was cut by $600,00 in August. Although the cut
did not curtail our activities, it did hamper staff time to devote to
agency administration. Generous contributions have been received from
the Toby Trust, the Franklin Kiwanis Club and the Pollyannas of the
Baptist Church to complete the construction of the waiting room.
The Franklin Junior Woman's Club provided financial support to
the Well-Child Conference.
Four immunization clinics were held in 1971 with the cooperation
of the Franklin school nurses, many volunteers, and the State of New
Hampshire, These clinics were held in March, April, May and June.
Mr. Kertland offered room in the hospital for this service. Four
hundred fifty children attended and a total of 52^ immunizations were
given. All this was done under the medical supervision of Dr. Winnifred
Chase. This united effort of cooperation made possible successful
clinics and also provided the necessary immunizations to the school
children of Franklin and Hill and Salisbury.
Well-Child Conferences are held once a month. The first clinic
was held in May and attendance has increased each month. Should the
need arise, it is hoped that these conferences might be held more
frequently. This year ^+2 families have attended, 60 children have
been seen, ^+3 physical examinations have been done, and 36 children
immunized. Dr. Chase was the attending physician. One orthopedic
referral was made, one hip X-ray, one mouth culture, and two CBC were
done.
A newly established hospital referral program is a coordinated
effort of hospital personnel, staff nurses, physicians, and the VNA
to promote total care for the discharged patient. It includes pre-
ventive as well as rehabilitative care, not only caring for the ill-
ness, but methods of preventing further disability, management of
convalescence and ul'/'mate return of the individual to his maximum
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health efficiencyo This referral is also extended to the towns of
Bristol, Tilton-Northfield and Andover*
The following visits are tabulated for 1971"








Mrs. Rosemary Hawkins visited this agency for re-certification












FIRE DEPART>ffiNT REPORT FOR THE YEAR 1971
Total

FIRE DEPARTMENT REPORT — 1971 (CONT'D)
Total number of gallons of Foam used 10
Total number of Pressurized Water Exingulshers recharged 1
Total number of C02 extinguishers recharged 2
Total number of Foam extinguishers recharged 3
Total number of Dry Powder exingulshers recharged 1
Total number of Soda and Acid extinguishers recharged Ih-6
CAR REPORT FOR 1971 (included above)
Meter reading Jan. 1, 1971 7198
Meter reading Jan. 1, 1972 ilSZQ
Total miles traveled 8772
Total gallons of gasoline used 699
Total quarts of oil used 30
May we take this opportunity to thank Mayor Daniell, City Manager Mc-
Sweeney, the members of the Fire Committee and all other members of the
City Council for the cooperation given us this past year in our efforts
to improve our service to the citizens of Franklin.
THE BOARD OF ENGINEERS
Moise H. Mercier, Chief
Bernald Cook, Asst, Chief
Andreq Nadeau, Asst. Chief










CD-7 Dues & Sub.
CD-8 Travel Expense
CD-10 Cap. Outlay















P-7 Dues & Subs,
P-8 Travel Expenses
P~9 Cons. & Cont.
P-10 Cap. Outlay
P-11 Uniforms



































































CG-2 Supplies & Equipment
CG-3 Utilities
CG-^ In-Service Training
CG-5 Auto Equip. Oper. & Maint.
CG-6 Building Maintenance
CG-7 Dues & Subscriptions
CG-9 Consultant & Contractual
CG-12 Gas, Oil, Tires, Etc.
Total
SM-1 Salaries




SM-IIh- Street Signs & Painting
Total
ST-1 Salaries




DEPARTMENT PARKS & RECREATION
DIVISION ADMINISTRATION
ACCOUNT


























OP-9 Cons. & Cont.
OP-10 Cap. Outlay
































PARKS & RECREATION DEPARTMENT
ANNUAL REPORT — 1971
End of 1971
In starting the position
of Parks & Recreation Director
on November 1st. 1971, it was
neccessary to concentrate on
three major areas for the re-
mainder of the Year. First: to
become aware of the existing
programs and events in which
the Recreation Department,
either coordinated or assisted
other organizations to conduct,
for the community. Second; to evaluate a clear picture for the 1972
budget, a list of all facility needs and expenditures for operation
was formulated and third: a review was made of last year's budget to
re-evaluate expenditure priorities for 1972. Once the programs had
been recognized, program flyers entitled "Fall & Winter Recreation
- Franklin, N.H." were delivered to elementary school class rooms
and made available at the Recreation Center, Library and other key
places in the Community. In addition, an open house was held at the
Recreation Center and several radio broadcasts were conducted over
W. F.T.N, giving a capsule of what is happening in recreation in
Franklin.

Parks & recreation PEPARTMEifr •- annual report — 1971 (cotjt'd)
^NS<«30Ns>g;;^
Outlook for 1972 A, Programs ;
The objective of all programs
sponsored by the Recreation Depart-
ment is to generate an awareness of
recreation activities in the community,
including those of other recreational
orientated organizations, and to pro-
vide a varied scope of programs for
all ages and interests by using our
recreation facilities to their full-
est potential.
The publicity for these programs
will be disseminated by radio and newspaper promotion, a semi annual
program flyer, listing all program times and important details, and a
year round slide presentation prepared by the Parks & Recreation Depart-
ment to be shown while addressing different civic organlzatiohs.
Some of the specific programs being added to the summer activities
are swim carnivals, townwide special events, parachute activities and
other forms of movement education, a creative crafts program, primative
camping and a monthly teen concert.
B, Maintenance :
During the coming summer all playground equipment will be painted
creative colors and the efforts of the maintenance staff will be direct-
ed toward the general up grading of existing Parks & Recreation
facilities.

PARKS & RECREATION DEPARTMENT — AfTNUAL REPORT — TQ7I (CONT'D)
Goals :
The overall goal of the Parks & Recreation Department will be to
bring the content of the program activities up to the superior level
of recreation facilities available in Franklin, and to offer a varied
program that will serve all age groups and interests. The Recreation
Department will strive to work with other agencies to provide unity
and cooperation that will make available varied leadership, bring to-
gether common interests for higher quality programs and to eliminate
duplication of efforts.
The Recreation Department will constantly be re-evaluating the
overall program of the recreational needs of the community. In addi-
tion, it will attempt to establish a workable form of communication
and public relations that will expose citizens of Franklin to the
recreation services provided by the Parks & Recreation Department and
other recreation agencies in the community.
The maintenance of parks and facilities will be of major concern.
However, no new facilities are going to be added in the next year and
our efforts will be concentrated on making our facilities the most







W-2 Office Sup. & Equipment
VJ-3 Utilities
W-6 Building Maintenance
W-7 Dues & Subscriptions




liJM-5 Auto Equip. Oper. & Maint.
WM-6 Supplies & Chemicals
\im-10 Capital Outlay
WM-12 Gas, Oil & Tires
Total
WF-11 Social Security & Insurance
WF-I3 196^ Principal Payment on Bond
W-V+ 196M- Bond Interest
WF-15 South Main Ext, Principal
W-16 South Main Ext. Interest
WF-17 Pleasant St. Ext. Interest
Total




AUDITORS' SUI4MARY OF FINDINGS AND RECOMMENDATIONS -- 1971
WATER DEPARTMENT
Gentlemen:;
In accordance with your request an examination and audit of the accounts
of the City of Franklin Water Works for the fiscal year ended December
3I5 1971 has been made by this Division.
Submitted herewith is our report in the form of Exhibits as hereafter
listed.
One of the enclosed audits must be given the City Clerk for retention,
as part of the permanent records.
COMPARATIVE BALANCE SHEETS - Dec. 3I. 1970 - Dec. 3I, 1971 s (Exhibit A)
Comparative Balance Sheets as of December 31, 1970 and December 3I5 1971,
are presented in Exhibit A. As indicated therein, the unappropriated
Surplus increased by s^l7,2^0.12 during the year from $^70,573.50 to
S^87, 813. 62.0
COMPARATIVE STATEMENTS OF REVENUES AND EXPENSE ; (Exhibit B)
A comparative statement of Revenues and Expense for the fiscal years
ended December 3I; 1970 and December 3I, 1971 is contained in Exhibit
B. As indicated therein, the net revenue from operations in 1971
amounted to $17,208.18.
SUMMARY OF RECEIPTS AND EXPENDITURES - GENERAL FUND ; (Exhibit C)
A summary statement of general fund receipts and expenditures during
the fiscal year ended December 3I, 1971 and proof of the Treasurer's
balance at December 3I, 1971? are included in Exhibit C.
SOUTH MAIN STREET WATER EXTENSION FUND ; (Exhibit E)
The activity in the South Main Street Extension Fund Account during the
fiscal year ended December 3I, 1971 is shown in Exhibit E.
Attention is directed to the provisions of R.S.A. 33:3-a, relative to
the disposition of unexpended bond fund proceeds which may remain after
completion of authorized improvements. Such funds must be used to pay
the principal of bonds outstanding unless the City Council by a vote of
two-thirds, authorize the expenditures of the funds remaining, including
premiums on the sale of bonds, for any purpose or purposes for which
bonds may be issued for an equal or longer period of time.
BONDED INDEBTEDT'JESS ; (Exhibit G)
A statement of outstanding bonded indebtedness of the City of Franklin
Water Works as of December 31, 1971, showing annual debt service require-
ments, is contained in Exhibit G,. At the close of the fiscal year, the
outstanding bonded debt was $18,500.00.
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CONCLUSION ;
The provisions of Chapter 71, Section 27-a, of the Revised Statutes
Annotated require that the auditors' summary of findings and recommenda-
tions (letter of transmittal) shall be published in the next annual
report of the Town, Publication of the Exhibits contained in the audit
report is optional, at the discretion of the Board of Selectmen.
We extend our appreciation to the officials and office staffs of the
City of Franklin Water Works and the City Manager's office for their
assistance during the course of the audit,
CERTIFICATE OF AUDIT ;
This is to certify that we have examined and audited the accounts and
records of the City of Franklin Water Works for the fiscal year ended
December 3I, 1971.
Our examination was made in accordance with generally accepted auditing
standards and accordingly included such tests of the accounting records
and such other auditing procedures as were considered necessary in the
circumstances.
In our opinion, the Exhibits included herewith present fairly the
financial condition of the City of Franklin Water Works as of December
31, 1971, together with the results of operations for the fiscal year
ended on that date.
Respectfully submitted,
Frederick E. Laplante. Director





CITY OF FRANKLIN V/ATER WORKS
Comparative Balance Sheets
As of December 3I, 1970 and December 3I, 1971
i^SSETS December 31, 1970 December 31, 1971
Current Asset s
:
Cash on Hand and In Banks ^1,196.59 38,15^-.69
Due From Clry of Franklin
(Unexpended Proceeds of
1969 Bond Issues) 16,737.53(1) 11,570.73(1)
Prepaid Insurance 1,381.60






Water Supply 2^3,905.79 2^3,905.79
Mains, Services, Hydrants
and Meters 6^5,9^9.23 662,^72,06
Equipment 133,171.^^ 133,350.^1
Less ; 1,310,578.26 1,327,280.06
Accumulated Depreciation ^80,122.06 509,000.05
Net Fixed Assets 830,^56.20 818,280.01
Const. In Progress 112,529.89 126,179.97
TOTAL ASSETS 1,037,292.16 1,03^,620,23
LIABILITIES
Current Liabilities ;
Payroll Deduct, Payable 982.96 1,070.91
Long term Liabilities ;
Bonded Debt 205,000.00 185,000.00
Contributions & Unappropriated
Surplus ;
Contributions in Aid of
Construction 1,250.00 1,250.00
Municipal Investment 359,272.66 359,272.66
360,522.66 360,522.66
213.01+ 213.0^
Unappropriated Surplus ^70,573.50 ^87,813.62
TOTAL LIABILITIES AND
, ^
UNAPPROPRIATED SURPLUS 1,037,292.16 1,03^,620.23
Interest a/c I969 Water
Bond Issue ^




CITY OF FRA^TT-TLIN WATER V/ORKS
Comparative Statement of Revenue & Expense




CITY OF FRANKLIN WATER WORKS
Summary of Treasurer's Account and Proof of Balance
Fiscal Year Ended December 31; 1971
General Fund
Balance - January 1, 1971 ^ 39,09^.23
Receipts During Year ;
Sales, Services & Merch. $103,^62.97




Expenditures During Year 107,050.92
Proof of Balance
Balance in The Franklin National
Bank Per Statement Dec.31,1971 $ 19,9^9.69
Less ; Outstanding Checks 75*38
^ 19,87^.31
Savings Accounts :
Franklin Cooperative Bank •r;^2372 $ 8,306.93
Franklin Cooperative Bank #1368 6,^56.16
Franklin Savings Bank #52526 2,01+0.55
$ 16,803.6^
Reconciled Balance - December 31, 1*^71 $36,677.95
EXHIBIT D
Payroll Account
Balance-Jan. 1, \^1\ $ 2,0^7.36
Trans, from General Fund 30,018.69
$ 32,066.05
Payrolls During Period 30,6'4-m-.31
$ 1,^21.7^
Proof of Balance
Ealanc-* in The Franklin National Bank *, > ^^
Per Statement December 31, 1*71 * 2,«M-i+.66
Less ; Outstanding Checks 622.^2
Reconciled Balance - December 31? 1971 $ 1,^21.7^
8ft.
•.-
^ '^ -' An c r
ADMINISTRATIVE HIGHLIGHTS—1971
1. Resurfaced approximately six miles of streets.
2. Completed sidewalks in the ^aul Smith School area,
3. Installed many new water services throughout the City.
h. Maintained a stable tax rate (increased only $1.80),
5. Extended the fire alarm system.
6. Continued Capital Improvement Program projects.
7. Passed a comprehensive Zoning Ordinance.
8. Increased City's contribution towards medical insurance for all
employees.
9. Established Wage & Salary Survey — Implemented Merit Pay Plan
for all employees on February 1, 1971.
10. Received a Federal Grant for the water project at Pleasant -
Prospect Streets area.
11. Received a Grant under the Governor's Crime Control Commission
for additional communication services,
12. Received a Grant under the Emergency Employment Act.
13. Increased police coverage in the City with two additional
policemen funded by the above grant,
1^. Renovated the Upper City Hall with new Council and District
Court Chambers.
15. Reduced the Tax Anticipation Notes Interest by investment of
unused funds & Reduced the T.A.N. Notes by $50,000.
16. Completed and accepted tennis courts at Odell Park.
17. Received Federal order from E.P.A. to start sewer construction
within 180 days,
18. Established Refuse Collection Rules & Regulations — Adopted by
the City Council on 7/7/71-
19. Implemented many improvements at our parks with volunteer
organizations,
20. Appointed new Recreation Director.




1. Continue to establish a retirement system to cover all
City
employees
2. Establish a Code of Ethics for all employees & elected
official."..
3. Continue and increase the program of removing, cleaning
and
testing each water meter, valve system & hydrant m the City.
h. Continue to extend the fire warning system.
5. Strive for a cooperative effort with surrounding
Cities and
Towns to assure economic growth of all units of government.
6. Undertake major replacement of improvement projects as out-
lined in the Capital Improvement Program.
7. Undertake a program to upgrade the sub-standard dwellings
in
the City.
8. Improve the appearance and esthetic quality of our business
district and the City in general.
9. Complete our survey of all City-owned property to determine
the land use of this property.
10, Continue to develop a complete inventory of community ^assets
and industrial sites to encourage economic expansion in
Franklin.
11, Continue the study of revamping and replacement of our
traffic flow system.
12, Continue efforts for economy in government.
13, Seek out new sources of revenue and stabilize cost of the
municipal government in an effort to keep the tajc rate
realistic. (Committee established March, 1972)
1^, Replace sidewalks on Central Street from Franklin Street to
Church Street.
15, Complete relocation of road at Griffin Beach.
16, Hire Building Inspector to administer Zoning Ordinance.
17, Start construction of Prospect-Pleasant Streets Water Project.




GOALS FOR 1972 (CO^IT'D)
19, Reconstruct and Improve condition and traffic flow over
Daniell Bridge.
20, Continue to remove diseased and dead trees and a
replacement program to complement the removal of same.
21, Continue our program to convince the State of the need for
additional routes in and out of the City of Franklin.
22, Strive to show that community progress is not solely the
responsibility of municipal government, but the responsi-
bility of everyone concerned, working in conjunction with
the municipal government.
23, Continue to extend our program to amortize the carry-over
of our Tax Anticipation Notes.
2^. Increase our effectiveness in the Dog Control Program.
25. The City of Franklin to participate and actively support





ANNUAL REPORT OF THE SUPERINTENDENT OF SCHOOLS
1971
The Dual Enrollment Program at St. Mary's School was conducted in an exemplary
manner and is in its second year of operation. Efforts are being made to continue
this program for the 1972-73 school year. It appears that some arrangements will
be made. With the decrease in the numbers of religious personnel coupled v;ith
increased costs of maintaining such personnel it is quite possible that the
immediate future operation of the Dual EnrolLment Program will present two major
kinds of problems. The City should be alerted to the following facts: Dual
Enrollment State Aid ceases at the end of the I97I-72 school year; the status
of religious personnel available is precarious due to a Tfo reduction in such
personnel throughout the state due to retirement, etc; concern is being felt
for housing requirements should the parish become incapable of maintaining the
school.
Of great concern to the School Department and the City is the drastic reduction
in state support for various programs. Foundation Aid and Building Aid are
being funded at extremely reduced rates throughout the State due to actions of
the recent legislative session. Maintenance of the operational costs falls
more squarely on the shoulders of the taxpayers.





a. Better than 63 percent of our pupils are working at their ability expectancy
or at a higher level than expected in the specific grades so examined.
b. The pupils in the Paul Smith School are scoring dramatically higher than
expected. This can be attributed to either a high degree of teacher input
or to the IPI Math Program which is the mainstay of the math program in this
school which is different from the rest.
In completing this report, I must make note of an observation vrhich seems
important. The City of Franklin through its school department has done a
great deal to provide fon/ard looking and meaningful educational and recreational
opportunities for its school age youngsters. In comparison with other
communities \;here I have been employed, your accomplishments in the above
are outstanding from both a qualitative and quantitative viev;point. Most
interesting however is the extreme amount of cooperation and extended efforts
by school department personnel. By comparison again with other communities,





STATEMEIIT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE PERIOD DECEMBER 15, 19^9 TO DECEMBER 31, 1970
EXHIBIT E











Replacement and Repairs-Equipment 3j68U.50
Supplies 1,885.20
Specific Maintenance 6,8^5.69




































































































































































Howard Lee Weinert III
John Karol Wilson
SCHOLARSHIPS AND AVJARDS






Bausch and Lomb Science Award
Morin Athletic Award
Rodney Griffin, II Mathematics Award
Kiwanis English Av;ard
Social Science Award
































1971 F.H.S. Graduates ?
MICHAEL BRUCE ALLEN -- TUFTS UNIVERSITY (Chemistry and Business Administration)
TUFTS COLLEGE
EDUCATIONAL OPPORTUNITY GRANT
NATL. DEFENSE STUDENT LOAN
CAROL LYNN BARANOWSKI -- FORSYTH-NORTHEASTERN (Dental Hygienist)
PAUL A. GEARY SCHOLARSHIP
DOLLARS FOR SCHOLARS
BARBARA JEAN BUmiS -- MARY HITCHCOCK SCHOOL OF NURSING (Registered Nursing)
F-T-N FOUTTOATION
MELANIE ROSE CONNER — KEENE STATE COLLEGE (Elementary Ed.)
DOLLARS FOR SCHOLARS





SANDRA JEAN DEARBORN — CHANDLER SCHOOL FOR WOMEN (Secretarial training)
ELKS FOUNDATION
FUTURE BUSINESS LEADERS OF AMERICA
ANNE ELIZABETH DENONCOUR — QUINNIPIAC COLLEGE (Physical Therapy)
F-T-N FOUNDATION
DOLLARS FOR SCHOLARS
MARK THOMAS DENONCOUR -- JACKSONVILLE UfllVERSITY (Elementary Education)
F-T-N FOUITOATION





JUDITH YVETTE FREDETTE -- PLYMOUTH STATE COLLEGE (Secondary Education)
HERMAN DONEGAN MEMORIAL
DOLLARS FOR SCHOLARS
MARY JO GRZELAK -- PLYMOUTH STATE COLLEGE (Psychology Major)
EDUCATIONAL OPPORTUNITY GRANT




BRENDA HELEN HEBERT -- HARTWICK COLLEGE (Sociology Major)
STUDENT NATL. DEFENSE LOAN
HARTWICK GRANT-IN-AID
HARTWICK WORK-STUDY
LUCILLE KAY HERSEY -- PLYI^OUTH STATE COLLEGE (Elementary Education)
BREZNER TAI^n^IERY
P.S.C. SCHOLARSHIP




ANN MARIE IRELAND -- CLAREMONT VOCATIONAL INSTITUTE (Lab Assistant)
ANDOVER SERVICE CLUB
F-T-N FOUNDATION
BRENT ROY KIMBALL -- DARTMOUTH COLLEGE (Liberal Arts -- Psychology)
DARTMOUTH COLLEGE SCHOLARSHIP
DARTMOUTH COLLEGE LOAN PROGRAM
LINDA R. KULACZ — PLYI40UTH STATE COLLEGE (Music Education)
P.S.C. MERIT SCHOLARSHIP
NANCY JEAN LEMIRE — PLYMOUTH STATE COLLEGE (Physical Ed.)
BESSIE C. RCWELL MEMORIAL
DOLLARS FOR SCHOLARS
P.S.C. SCHOLARSHIP
STUDENT NATL. DEFENSE LOAN
RONALD ROBERT LESSARD — MASSACHUSETTS COLLEGE OF PHARMACY
F.H.S. DRAMATICS CLUB AND
DOLLARS FOR SCHOLARS
ELAINE MARIE MERCIER — REGIS COLLEGE (Liberal Arts)
REGIS SCHOLARSHIP
EDUCATIONAL OPPORTUNITY GRANT
PATRICIA LOU MILLER -- PLYMOUTH STATE COLLEGE (Physical Ed.)
ANDOVER LIONS CLUB AND
JOHN THOMPSON MEMORIAL
ELKS SCHOLARSHIP
JAMES RAY POULIOT — UNIVERSITY OF NOTRE DAME (Mathematics Major)
STUDENT NATL. DEFENSE LOAN
DOLLARS FOR SCHOLARS
NOTRE DAME ACHIEVEMENT SCHOLARSHIP
KEITH BARNARD TARLETON -- UNIVERSITY OF NEW HAMPSHIRE (Political Science)
TUITION GRANT
EDUCATIONAL OPPORTUNITY GRANT
STUDENT NATL. DEFENSE LOAN
FRANKLIN KBJANIS

ALAN PATRICK ThTTRBER -- TH0^4PS0N SCHOOL OF APPLIED SCIENCE, U.N.H. (Forestry)
V/ILLIAM J. BROUGH MEMORIAL
GAIL KATHARINE WEBSTER — PLYMOUTH STATE COLLEGE
P.S.C. SCHOLARSHIP




Other Local Recipients :
ALAN JOHN BARRY — Tilton School '71 NORTHEASTERN UNIVERSITY (Pre-Law)
DOLLARS FOR SCHOLARS
CHRISTINE M. BARRY — F.H.S. '70 BOSTON UNIVERSITY (Elementary Education)
DOLLARS FOR SCHOLARS
NEIL STEPHEN BARRY -- F.H.S. '69 Tilton School '70 BENTLEY COLLEGE (Accounting)
DOLLARS FOR SCHOLARS
MARCIA JEAN CARIGNAN — F.H.S. '70 NEW HAMPSHIRE VOCATIONAL TECHNICAL COLLEGE
(Secretarial Studies)
FRANKLIN BUSIDIESS AND PROFESSIONAL WCMEN'S CLUB
MICHAEL WILLIAM LEMIRE -- Bishop Brady '69 PRATT INSTITUTE OF DESIGN
(painting Major in Fine Arts)
DOLLARS FOR SCHOLARS
FRANCIS OCTAVE MORENCY -- F.H.S. '70 UNIVERSITY OF NEW HAMPSHIRE (Mathematics)
DOLLARS FOR SCHOLARS









Tuesday, August 29, 1972
Tuesday, January 2, 1973
Monday, February 26, 1973
Monday, April 30, 1973
Schools Close
Friday, December 22, 1972
Friday, February 16, 1973
Friday, April 20, 1973





























*Schools will close when state requirement of 180 days is met






Cash on Hand as of June 30, 1972
State Support
Federal Funds


















Federal Projects (if available)
Total Expenditures
Less Estimated Receipts (from above)














Distribution of $59,732,7'+ to be Raised by Districts
District

Total Salary paid for Business Administrator 7/1/7I-6/30/72 13,800.00
Of this amount, the state V7ill pay 2,700,00






Total Salary paid for Teacher Consultant 7/1/7I-6/30/72 13,300.00
Of this amount, the state \?ill pay 2,700.00
The share each district v;ill pay is as follows:





*As of July 1, 1971 the Belmont School District v/as transferred to Supervisory
Union #14-6. The position of Teacher Consulta,nt in Supervisory Union #18 was
transferred to Supervisory Union #U6. Belmont's share of Union #18 Expenses




MUNICIPAL CAI^NDAR FOR 1972
This calendar lists meeting dates, holidays, deadline dates, annual
departmental recurrences, and other items of importance to City
Oi'ficials and employees <
MARCH
6 Monday Council Meetings
2.5 Saturday Last day to mail out inventories.
31 Friday Last day for Junk Dealers' Licenses.
Last day for Automobile Registration Permits,
APRIL
3 Monday Council Meeting.
15 Saturday Second quarterly payment of Resident Taxes,
Last day for filing Veterans' Exemptions.
Last day for receiving inventories.
17 Monday Place benches and trash barrels in parks.
17-21 Spring rubbish pickup.
2k Monday Fast Day.
25 Tuesday- Monday's rubbish pickup today.
30 Sunday Last day for renewal of billiard halls &
bowling alleys permit"
•
Last day of all-night parking ban.
MAY
1 Monday Council Meeting.
Read water meters.
Monday Tree planting.
Monday Begin paint striping on streets.
Saturday Beaches open on weekends.
Monday Memorial Day
Tuesday —Monday's rubbish pickup today.
JUNE
Thursday Last day for dog licenses.
Last day for Assessor to commit Resident taxes
to Tax Collector.
Monday Council Meeting,
Thursday Third quarterly payment of Resident Taxes.
Monday Opening of parks & playgrounds.
JULY
Monday -Council Meeting.
Tuesday Fourth of July.
Wednesday Tuesday's rubbish pickup today.
Monday -Opening day of swimming instruction.














l_l4. Obtain tax rate from Tax Commission — Tax Warrant
to be committed to Tax Collector within 30 days.
7 Monday Council Meeting.
25 Friday Sv/imming Instruction ends. Beaches open weekends.
SEPTEMBER
h Monday Labor Day.
5 Tuesday Beaches close.
Monday's rubbish pickup today.
6 Wednesday Council Meeting, Appointments to be made to Highway
Safety & Conservation Commissions.
30 Saturday Last day for Pinball machine license renewal.
OCTOBER
2 Monday -Council Meeting.
9 Monday Columbus Day.
10 Tuesday Monday's rubbish pickup today.
15 Sunday Fourth quarterly payment of Resident Taxes,
23 Monday Veterans' Day.
2M- Tuesday Monday's rubbish pickup today.
Pickup park benches & trash barrels.
2h-27 Fall rubbish pickup.
28 Saturday Halloween Parade & Party.
NOVEMBER
6 Monday Council Meeting.
All-night parking ban begins.
Read Water Meters.
23 Thursday Thanksgiving Day,
2h Friday Thursday's rubbish pickup today.
DECEMBER
1 Friday Last day to submit proposed budget to Council.
h- Monday- -Council Meeting,
Last day to pay County tax,
25 Monday Christmas Day.
2b Tuesday Monday's rubbish pickup today.
29 Friday Close City books.
JACTUARY - 1973
1 Monday New Year's Day,
2 Tuesday Monday's rubbish pickup today.
3 Wednesday Inaugural & Council Meeting.
8-12 Christmas tree pickup.
15 Monday Quarterly payment of Resident Taxes.
27 Saturday -Last day for budget to be presented to Council for
action.
NOTE; Planning Board meets ^th Tuesday of each Month.
B

DEPARTME NTAL TEIEPHOI^ DIRECTORY















Parks & Recreation 93^-2118






To Report a Fire 93^-2313
Police 93^-^121
Tax Collector 93^-3109
Library 93^-2911



